
 Begbrook Green Bowling Club 

 

AGM: Tuesday 25th November 2025 

Thank you all for coming. I should like to start the proceedings this evening by 

observing a minute’s silence for those members and former members of the club 

who have died in the past year. Would you all please stand and remember. 

Terry Clash, Maurice Batson, Mollie Finch 

Thank you. I now hand over to our Secretary to conduct the business of this meeting 

Apologies for absence 

Adoption of Minutes (2024) 

Matters Arising: Approval of 2024 accounts 

Chairman’s Address 

The purpose of the AGM is to reflect on the past year, to look forward to the coming 

season, to discuss any resolutions, and to elect the officers for the next year. This is 

my seventh year as Chairman, and it is common practice after three years to stand 

down and hand over to a new person with new energy and fresh ideas. I have said 

previously that I will stay on until the issues raised by Bristol City Council and their 

Parks initiative have reached a conclusion. 

However, I note that nobody has put their name forward to stand as Chairman and 

therefore, assuming you are happy for me to continue, I shall be pleased to carry on 

for the coming year, although it would be sensible for all concerned if I stood aside at 

the end of this year and handed over the reins to someone else – assuming of 

course the business with BCC has been concluded. 

At today’s meeting, I should like to focus on three topics: 

1. Bristol City Council 

2. Site Maintenance and Improvements 

3. Management of the Club 

I do not intend to say anything on the bowls season as various reports will be made 

later in this evening’s proceedings. So first: 

Bristol City Council 

My first address to the club was in 2019 and I was intrigued to know what I said back 

then so I managed to find a copy and report as follows: 

I now turn to the future of the club. As you know Bristol City Council has passed a 

resolution that sporting activities in the Parks must be cost neutral. This will affect 

football, cricket and bowls clubs, all of whom can expect large price increases for 

maintenance of the grounds and facilities. In our case the initial figure quoted 

indicated that our costs are going to increase from £5,500 to £18,000 per annum. 



Earlier in the year (remember this was 2019 and pre Covid), you will recall we asked 

members to fill in a questionnaire and I recall the key points here:- 

• 46 forms were returned out of a playing membership of 73: 
• 88% of members would like to see our numbers rise from c.75 at present to 

c.100 
• 75% of members would be prepared to pay £100 for club membership up 

from the current £85 per annum. 
• 75% of members would you be prepared to see an increase in friendly and 

league match fees from the current £2 to £3. 
 
Fast forward to 2025, the current situation is the club will become a legal identity in 
the form of a bare trust agreed earlier this year at an EGM. There will be 3 trustees 
namely the current Chairman, Treasurer and Secretary. The trust will hold the lease 
granted by the landlord – BCC. In addition, we are hoping to acquire a small parcel 
of land adjacent to the north side of the green, currently part of Begbrook Park. This 
requires a POS – Public Open Space disposal notice to be advertised and granted 
by BCC. We were not consulted about the area in the initial process, and the land 
was identified by a council draftsman who has subsequently retired. Needless to say, 
the area is not what we wanted, and the process has had to start again and is 
currently in progress. 
 
Unfortunately, there has been another snag. It would appear that the club and 
surrounds are already part of an existing trust – Begbrook Park and their trustees 
need to release the land from their holding before our transaction can go ahead. So 
where are we. I shall read my latest email sent to BCC on 11th November. 
 
The main purpose of my communication today is the proposed repairs to the 
clubhouse roof. However, at the same time , please could you advise if there is any 
progress on the BGBC lease? 
 
I received this reply the same day: 

I can confirm that the council is running the Public Open Space disposal process 
again - this time with the amended plan which you approved on 17 Oct. 

The council is also submitting an application to Fields in Trust, to seek their consent 
for the proposed 'disposal' (i.e. the grant of a lease). 

I'm told that both these things are in hand and are actively being progressed. 

I'm not sure if we need to seek your Club's input into the Fields in Trust application / 
approval process, but we will contact you if that is the case. 

In the unlikely event that someone contacts your Club about the POS disposal 
process (once it has been advertised and has gone live), if possible, please 
discourage them from sending any comments / observations to BCC, so that 
progress with the lease is not further delayed by this. 

We'll contact you as soon as we have an update. 

I’m sorry to be so long winded, but this process is not proving easy for the club or 
BCC. 



 
Site Maintenance and Improvements 
 
Three items are worthy of mention this season. 
 
First up, the club bar. I have to say the bar looks like it has always been there such is 
the design and skill of the people who made it, and at a very reasonable cost to the 
club. It is fair to say it has paid for itself in the first full year of operation and I’m sure 
you will have seen the figures in this year’s accounts. I therefore have to say a very 
heartfelt thanks to Marie’s husband Paul who is not even a member of the club – yet. 
 
Second, the current project to move the white container and make way for a covered 
area so that next year we can have teas and socialise under cover if the weather is 
unkind. So far, we have emptied the container and stored the contents in the 
changing rooms. The area under the shelter has been cleared. Next up is the 
dismantling of the container, which is programmed to take place before Christmas 
depending on the weather. The ground beneath the old container and the footprint 
for the new container will be prepared after Christmas or early new year. The 
container will be re-erected and a new shelter installed. Let’s hope it all goes 
according to plan. 
 
Finally, the club house roof. I have written to BCC as follows. The clubhouse roof is 
constructed from thin steel plate. Since the building was erected c.13 years ago, the 
roof joints have corroded, and the plates rusted despite our attempts to re-seal and 
paint on more than one occasion. We are fortunate in our membership to have a 
former consultant in the industrial paint business who has been able to advise us on 
an appropriate course of action. It would appear that the correct sealants/ paints 
were not applied when new. 
 
However, we are where we are, and whilst this work is not urgent, I am aware "that a 
stich in time saves nine". We have had a very attractive quote to undertake the work 
(circa £5k) from a specialist company. I have written to BCC and pointed out that we 
are currently in a state of limbo with the pending new lease and proposed funding 
ear marked for this type of expenditure. I have asked if it would be possible to 
undertake the works now, paid for by the club, and offset the cost against the 
approved funding in due course?  
 
I have received this reply. Further to my last email, I have now been able to run your 
request past the Sports Asset Transfer project board. They have agreed that your 
proposed work to the roof of the main building can be funded from the grant that will 
be available once the lease has been signed. There is no additional budget for this 
and the grant amount that was previously offered remains the same (£59,518). The 
works described in the quote that you sent me are eligible expenditure, but the 
council cannot reimburse your organisation for these expenses until the lease & 
service agreement have been completed. 
 
If your organisation is able to use its reserves to finance this work upfront, the 
council agrees to reimburse you after completion of the lease, on production of proof 
of expenditure (confirmation that the work has been completed satisfactorily, and the 



invoice has been paid). Hopefully that enables you to proceed with the work at the 
best (or least disruptive) time to suit yourselves and your chosen contractor. 
 
We have a meeting with the preferred contractor on 22nd December and propose to 
have the work finished before the start of the 2026 season. 
 
 
Management of the Club 
 
You will recall that at the outset, I wanted to focus on three topics, The final one 

being the management of the club. This does not happen by chance, and I am 

grateful for the support and dedication of the committee who have steadfastly gone 

about their work throughout the season. I must also thank those club members who 

have taken on some of the many chores which are essential for the club to function. I 

am pleased to say most are willing to carry on again next season and we shall come 

to the election of officers later in these proceedings, but the club is always looking for 

new talent. To borrow a quote from JF Kennedy in his 1961 inaugural speech, 

  ''ask not what your club can do for you – ask what you can do for your club.'' 

Specifically, we are looking for members to: 
 

• Organise social events during the closed season 

• Reintroduce an away day. Older members will remember we used to take a 
coach down to Exmouth on a day trip to play (and visit the Powder Monkey) 

• Also, the ongoing re-siting of the white container. A big thanks to members 
who have turned up to get this process up and running. 

 
Begbrook Green is a member’s club and run by volunteers. There are no paid 
officials. I therefore thank you all, and in particular the committee, for your time and 
hard work throughout the year.  
 
 
 
I now hand over to – our Secretary. 
 

John Sedman, Chair 


